
OUR VISION



We talk a lot about what we do — the number of surgeries we performed last 
year, the number of medical programs we conducted, or how many care centers 
we opened around the world. But in the end …

It’s the why that matters.
Why do Operation Smile’s global network of medical professionals volunteer 
hundreds of thousands of hours toward the care of children around the world 
each year? Why are our supporters moved every day to make a difference in the 
lives of children they have never met? The answer is simple:

What if this was your child?
Some of us take for granted the surgical care we may have available. But for 
too many families, safe surgery is not even an option. At Operation Smile, we 
believe every child deserves exceptional surgical care. All children deserve to be 
treated as if they were our own. That is what drives each and every one of us.

We believe that love is making someone else’s problem 
your problem.
Our volunteers, donors, students and staff refuse to accept a world with 
inequitable access to quality surgical care. We strive for a world where no 
parent has to tell their child that there are no options or that there is no hope.

OUR VISION
We dream of a world where no 
child suffers from lack of access 
to safe surgery. That’s why we do 
everything we do.

Watch why we’re compelled to deliver 
safe surgery:
operationsmile.org/Vision
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http://www.operationsmile.org/Vision


Eleven-year-old Marceline was a bright girl with 
beautiful eyes. But to others in her village, she was an 
outcast and cursed because she was born with a cleft 
lip that left her nose, mouth and teeth disfigured.

SMILES
Marceline often hid at home. When she 
did venture out, she was bullied. People 
laughed at her, called her names and 
would spit on her.

“They told me: ‘Don’t come around here. 
You are making us sick to our stomachs.’ 
And they hit me.”

She tried to hide her face when she was 
out in public. She even stopped attending 
school. Marceline lived as an outcast. 

When Marceline and her mother heard 
on the radio that Operation Smile was 
coming to Rwanda, friends lent them the 
money to make the long trip.

“When my name was called for surgery, I 
was so excited I was shaking,” Marceline 
said. In just an hour, Operation Smile’s 
skilled surgeons repaired her cleft lip  
and reshaped her nose, giving her hope 
for a better life. Today Marceline is in 
school, and she’s confident for the first 
time in her life.

“Other kids are 
telling me now that 
I look beautiful.”

Watch Marceline’s journey toward a 
brighter future:
operationsmile.org/Marceline

A NEW SMILE CHANGED 
MARCELINE’S LIFE

 - Marceline

“I just wanted to play with the other kids, 
but they only stared at me and laughed.”

 - Marceline

SOCIAL STIGMA

 - Marceline’s mother

“We did not know how to give her milk.  
I was worried she would die of thirst.”

HUNGER & THIRST

 - Marceline

“Even if I think I know the answer, I don’t raise 
my hand. I don’t want to be called on.”

SPEECH IMPEDIMENT

Every three minutes,1 a child like Marceline 
is born with a cleft lip or cleft palate and 

may suffer from torments, malnourishment 
and difficulty with speech.

http://www.operationsmile.org/Marceline


As a leader in the delivery of high-quality 
surgical care around the world, Operation Smile 
has been committed to increasing access to 
surgical services for more than three decades. 
We believe that safe, well-timed surgery is 
an essential health service that should be 
accessible to all families. Yet too often we 
see the dramatic need for surgery outpacing 
available resources.

SURGERY OUR PATIENTS ARE A TESTAMENT TO THE IMPORTANCE OF SAFE, 
WELL-TIMED AND EFFECTIVE SURGICAL CARE.

“Operation Smile’s NEXT Medical 
Conference was an exceptional 
opportunity to advance the 
global conversation on surgery in 
resource-limited environments.”

 - Dr. Paul Farmer, Chair of the Department of Global 
Health and Social Medicine at Harvard Medical 
School and Co-Founder of Partners in Health, 
United States. Operation Smile’s annual NEXT 
Medical Conference draws participation from 
clinicians worldwide in the surgical arena to explore 
the gap in global surgical care and collaborate on 
ways to overcome barriers to patient treatment, 
improve local health infrastructure and increase 
surgical capacity.

At Operation Smile we believe 
every child suffering from  

cleft lip or cleft palate deserves 
exceptional surgical care.

lack access to any 
surgical care2

BILLIONS OF 
PEOPLE

lack access to safe and  
well-timed surgery

BILLIONS MORE

At 63 years old, Manyiwe wore a broken 
smile. She suffered from a cleft lip, and 
she spent her life as a social outcast. 
As with many of the poorest residents 
in her village in South Africa, Manyiwe 
did not have access to the care that she 
needed as a child. Growing up, Manyiwe 
stayed at home. The ridicule was just 
too much for her to bear.

Fortunately for Manyiwe, there was 
hope. Hope that she could redeem the 
respect, dignity and quality of life that 
everyone deserves. Operation Smile 
gave Manyiwe a chance at the life she 
always wanted by repairing her cleft lip.

After her surgery, the Operation Smile  
volunteer medical team crowded around 
as Manyiwe lifted a mirror up to her 
face. She paused at the woman looking 
back at her. A tear rolled down her 
cheek and, for the first time, a smile 
spread across her beautiful face.

MANYIWE DIDN’T HAVE ACCESS TO 
THE CARE SHE NEEDED AS A CHILD.

“I was afraid. I did not want 
to draw any attention to 
myself. I didn’t think people 
would understand.”

 - Manyiwe



Operation Smile’s volunteers have 
dedicated themselves to one goal: 
taking care of children around the 
world and providing them with the 
highest quality surgical care. Our global 
network of thousands of credentialed 
medical volunteers generously donate 
their time, knowledge and unique skills 
to change children’s lives.

VOLUNTEERISM

“The reward is knowing that 
this child came back whole. 
And that now that child has 
a future. And the mother 
is thrilled because there’s 
nothing more despairing to 
think that your child does 
not have a future. When 
they come out of surgery 
and their parents look at 
them and say, ‘Beautiful,’ 
that’s all you need to hear.”

 - Linda Highfield, Registered Nurse,  
United States, Volunteer

 - Dr. Anil Madaree, Plastic Surgeon,  
South Africa, Volunteer

“Seeing a child smiling, 
seeing a mother’s 
tears — that’s so moving. 
People have a great bit of 
problems around the world. 
If we can try to help them, 
that’s the humanitarian 
thing that we must do.”

are donated by medical 
volunteers each year

HUNDREDS OF 
THOUSANDS OF HOURS

are contributed by medical 
volunteers each year 

(estimated value of time, USD)

TENS OF MILLIONS 
OF DOLLARS

are brought by our volunteers 
to treating every patient

IMMEASURABLE 
DEDICATION & HEART 

“My hope is that children 
who have surgery are able 
to see the world in a new 
light and with confidence 
to overcome barriers they 
had to endure previously.”

 - Dr. Arash Babaoff, Pediatrician, 
United States, Volunteer



Operation Smile’s volunteers serve 
as powerful role models for delivering 
education in surgical services. Our global 
medical leadership teams design and 
deliver hands-on education programs 
to train thousands of local medical 
professionals, so they can provide 
treatment within their own communities 
and share their expertise. These training 
programs not only promote sustainability 
but also promote multicultural bonding 
through exchange of ideas.

EDUCATION & 
TRAINING

“Volunteering with 
Operation Smile has helped 
me design new paradigms 
in speech interventions 
that are appropriate to my 
community. Volunteering has 
strengthened my belief that 
speech pathology is not just a 
profession but an opportunity 
to advocate for the inclusion 
of families, neighbors 
and peers in the surgical 
intervention process.”

“Training and education isn’t 
just something we do —  
it’s at the heart of everything 
we do. It happens on every 
engagement through the 
exchange of ideas among 
our medical specialists from 
diverse backgrounds with  
varied levels of expertise. 
Together we have the same 
goal: improve how surgical care 
is delivered while empowering 
local communities.”

 - Dr. Ruben Ayala, Operation Smile Senior Vice 
President of Medical Affairs, United States

 - Fernando Ligot, Speech Pathologist, 
Philippines, Volunteer

 - Dr. Yemane Wondafrash, Anesthesiologist, 
Ethiopia, Volunteer

“I see different styles of skills  
which are not common in my  
country. I’ve become more confident 
and more capable.”

 - Dr. Mahmoud Bataineh, Plastic Surgeon, 
Jordan, Volunteer

“You learn new techniques from more-
experienced surgeons and you teach 
new procedures to the surgeons who 
are less experienced than you. All of 
this helps make you a better surgeon.”

We invest in educating 
medical professionals in 
resource-poor regions to 
promote the future growth 
and sustainability of local 
health systems.



COLLABORATION 
& PARTNERSHIPS

Our medical volunteers 
come from all over the 
world, including low- and 
middle-income countries 
where we work.3

“Working with people all over the world 
who use different surgical techniques 
has helped me become a better 
surgeon. It’s a great opportunity to 
experience how surgeons from other 
countries operate.”

“By convening care providers 
from around the world, we 
know that idea exchange, 
problem-solving and 
conversation with like-
minded partners will result 
in relevant solutions that 
increase access to surgical 
care and ensure that no 
child has to live with a 
correctable facial deformity.”

 - Dr. William Magee, Operation Smile 
Co-Founder and CEO, United States

 - Dr. Mamy Lalatiana Andriamanarivo,  
Pediatric Surgeon, Madagascar, Volunteer.  
Dr. Andriamanarivo also serves as Madagascar’s 
Minister of Health and is the Dean of the Medical 
School at the University of Antananarivo.

 - Dr. Charles Kabetu, Anesthesiologist, 
Kenya, Volunteer

“In hospitals across Kenya, we have 
been able to replicate the same 
standards of care that we use for 
Operation Smile. This has benefited the 
patients, the trainees and the medical 
facilities where we operate.”

 - Dr. Richard Lewandowski, Plastic Surgeon, 
Australia, Volunteer

“I think the legacy of Operation Smile 
is not just cleft care but an awareness 
that all children and all patients with 
other conditions can benefit from 
improved health care standards.”

Our patients experience significant 
financial, geographic and cultural barriers 
to accessing care. Operation Smile 
works hand-in-hand with local medical 
professionals, governments, hospitals and 
other NGOs to break down those barriers 
and ensure that children around the world 
get the care they deserve. Operation Smile 
works with global partners to build 
customized care models based on country-
specific needs. Through these care models, 
we seek to make better-informed decisions 
and develop innovative solutions that 
increase our global surgical impact.

“My experience working with 
Operation Smile has been one of the 
highlights of my service as a Peace 
Corps volunteer, and I would love to 
volunteer again.”

 - Naomi Schnee, Peace Corps volunteer, 
Malawi. In addition to the Peace Corps, 
Operation Smile has formed partnerships 
with NGOs including UNICEF, World Vision 
International, Project HOPE and other local 
organizations in the countries where we work.



“Dear Ethicon Associates: Recently, my 
6-year-old son asked me why I’ve been 
traveling so much. Rather than tell him about 
customer engagements, internal meetings 
or surgical society conferences, I simply 
told him that I’ve been traveling to meet 
with remarkable people all over the world 
who help men, women and children live 
healthier, longer lives. When I reflect on the 
question that my son asked me, it reminds 
me that the true impact of the work we do 
every day isn’t really measured in dollars 
or units. Our impact is ultimately measured 
by the partnerships we enable and the lives 
that we help to improve and restore. Every 
child deserves a future filled with hope, and 
thanks to you we are giving many of them 
better odds of accomplishing this.”

 - Tim Schmid, Chief Strategic Customer Officer for 
Johnson & Johnson, Operation Smile Supporter, 
Former President, Ethicon US, United States (in a 
letter to Ethicon employees dated July 1, 2014)

“When all hope is lost, you really 
start to believe that you can live 
without a normal life. Because when 
a child goes through this, it’s clearly 
not just the child. It’s the parents, 
it’s their siblings; it’s everyone in 
their community around them. But 
when that change happens, it’s like 
sunshine coming into your life.”

 - Lisa Lori, President, Lisa Lori 
Communications and Operation Smile 
Supporter, United States

 - Mariquita Salimbangon-Yeung, Founding 
Chairman, Mariquita Salimbangon-Yeung  
Charitable Foundation, Inc. and 
Operation Smile Supporter, Philippines

 - Donna Trentel, Child Life Specialist, 
United States, Volunteer

“We are so grateful for Operation Smile’s 
presence here in the Philippines. From 
the parents to the patients, you cannot 
imagine the happiness at a hospital 
when Operation Smile comes. There is a 
dedication from the doctors, the nurses, 
the volunteers — a dedication to the 
Philippines — and that’s what brings a 
tear to my eye.”

“The donors are the real heroes —  
the people who give to the work that is 
happening and don’t ever get to have 
that direct mission experience, but 
give so freely to make things happen 
and put that trust in our hands to 
carry out that mission. I think those 
people are really the heroes that 
contribute and really support the work 
that is being done all over the world.”

Operation Smile gratefully acknowledges 
the individual, corporate and foundation 
donors who cannot stand idly by when 
a child is in need. Rather, they take 
action and help to make a difference in 
children’s lives. Their generosity makes 
Operation Smile programs possible and 
inspires each and every surgery our medical 
volunteers deliver around the world.

PHILANTHROPY



“I witnessed how a group of people 
with so much good in their hearts can 
take kids who have never smiled and 
give them a new start, a new life they 
deserve. That day changed my entire 
perception on life. I made one of the 
most important decisions of my life. I 
decided to become a doctor. my dream 
is to volunteer and help give those kids 
a new chance.”

 - Jonathan Amarilla, Paraguay,  
Student Volunteer

 - Brooke Wayne, United States,  
Student Volunteer

 - Kylie Ryan, United States,  
Student Volunteer

“I was born with a cleft lip and cleft 
palate, which in a way has made my 
first trip with Operation Smile to Mexico 
a sort of safe haven — a place where 
everyone understands. It was here that I 
met 10-year-old Rosio. She was staring. 
When she walked toward me, I lowered 
myself to her level. I could see her tiny 
scar above her lip, too. She pointed at 
my scar and motioned to her own scar. 
She smiled and said in Spanish,  
‘Que linda’ — you’re beautiful.”

“Operation Smile is so unique because 
it gives students the chance to be 
leaders. They put so much trust and 
faith in us that we can’t help but to feel 
a sense of trust and faith in ourselves. 
Operation Smile shows us that we 
are capable of making a difference in 
someone’s life.”

Watch student volunteers describe  
their experiences:
operationsmile.org/WhyStudents

Read more about Brooke’s experience:
operationsmile.org/Rosio

YOUTH 
LEADERSHIP

At Operation Smile, we believe an 
investment in students is an investment 
in the future. Our focus on youth 
leadership has been an integral part of 
our organization since our inception. Our 
youth today are our future. The only way 
Operation Smile will continue to make a 
lasting difference is if the culture of caring 
and humanity is transmitted to our youth 
to take that excitement and energy into our 
next era of smiles.

http://www.operationsmile.org/WhyStudents
http://www.operationsmile.org/Rosio


Watch their journey:
operationsmile.org/TwoSisters

Vaviroa and Nambina, six- and two-
year-old sisters, shyly hid behind their 
parents and barely said a word. Years of 
bullying taught these young girls that the 
world didn’t want to see their smiles.
 
The girls’ parents did not understand 
why both of their precious daughters 
were born with a cleft condition. They 
knew Vaviroa and Nambina would deeply 
suffer their entire lives — experiencing 
social ostracism, bullying, even physical 
pain — but surgery was out of the 
question. They are poor farmers who live 
far from the city. They had never been 
able to take their daughters to see a 
doctor, let alone afford two surgeries.
 

VAVIROA AND NAMBINA’S 
JOURNEY OF TRANSFORMATION

Every night, their mother, Rosoa, prayed 
that God would send a blessing and give 
her girls a better chance in life. When 
Rosoa learned about Operation Smile, 
she knew her prayer had been 
answered. After traveling 12 hours on 
foot and by bus, the family arrived at 
the medical mission site in Tamatave, 
Madagascar — where both girls received 
new smiles and a whole new beginning.

http://www.operationsmile.org/TwoSisters


At 22 years old, Virgilio couldn’t read, 
write or speak properly. He had never 
been to school, but he yearned to 
learn. He did not have any friends, but 
wanted so deeply to chat and laugh 
with his peers. Virgilio lived with his 
mother, father and other siblings, 
none of whom looked like him – he 
was the only one in his family with a 
severe cleft lip.

Virgilio’s cleft condition kept him from 
gaining the confidence to leave his 
home in pursuit of his dreams. His 
family believed it was fate, and there 
was nothing they could do. Even when 
they heard surgery was a possibility, 
they didn’t trust that surgery was 
safe. His father told him surgery 
would do more harm than good. 
Regardless of his family’s warnings, 
once Virgilio heard an organization 
called Operation Smile was coming 
to help people like himself, he was 
determined to make it to the medical 
mission site in Puebla, Mexico. 

VIRGILIO’S STORY
Local social workers told 
Operation Smile in Mexico about 
Virgilio and his father’s concerns. 
Though they lived more than two hours 
away from the medical mission site, a 
group of Operation Smile volunteers 
traveled to the family home to tell 
Virgilio’s family the organization could 
help their son for free. Virgilio traveled 
with the volunteers back to Puebla to 
the Hospital Betania to receive life-
changing surgery.

“You could tell he was overwhelmed. He 
had never left his home before, never 
been to a hospital or been examined 
by a doctor,” said Reynaldo Ortiz, an 
Operation Smile videographer. “I just 
kept telling him, ‘It’s OK, everything 
will be OK. I know this is too much to 
understand right now, but all these 
people are here to help you.’ Very 
slowly he came to trust me and 
open up. I knew I had to be with him 
throughout his surgery.”

When it came time for his surgery, he 
was worried and lonely. His sister 
managed to come to the hospital the 
day of his surgery, which was a huge 
relief for him. Though he had the support 
of several volunteers around him, having 
a family member at the hospital seemed 
to change his whole outlook. “After 
surgery, looking at himself in the mirror, 
he had no words,” Reynaldo said. “It 
was too much for him. His reaction was 
one of disbelief. It took him a while to 
realize that person looking back was 
even the same person.”

As the day went on Virgilio sat in the 
recovery room with his sister, smiling 
and staring at himself in the mirror. He 
told his sister how excited he is to go 
back home and show his family how 
surgery helped him. “He wants to learn 
how to read, he wants to learn how to 
write and get a job outside of the home,” 
his sister told the volunteer team. 

“Thank you, thank you so much. Now he 
has a chance to go after his dreams. 
This is a new beginning.”

During that week in Puebla, Mexico, 
Operation Smile provided life-changing 
surgeries to 117 children and young 
adults like Virgilio.

“You could tell he was 
overwhelmed. He had never 
left his home before, never 
been to a hospital or been 
examined by a doctor.”

 - Reynaldo Ortiz, Operation Smile 
Videographer, Venezuela



HOPE FOR A BETTER FUTURE

WHY WE NEED YOU

Magdalena was 21 years old when 
Operation Smile first visited Mozambique. 
Before Operation Smile, she didn’t know 
there was a solution to her cleft lip. After 
experiencing quality surgical care, her 
perspective completely changed.

It’s the generosity of our medical volunteers and donors, and the 
awareness generated by our youth leaders and community volunteers that 
make Operation Smile successful. We couldn’t do this work without you.

Thank you to our photographers:  
Marc Ascher, Regina Hernandez, 
Jörgen Hildebrandt, Andrea 
Kane, Jessica Brandi Lifland, 
Zute Lightfoot, Anja Ligtenberg, 
Margherita Mirabella, Jasmin 
Shah, Peter Stuckings
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NOTES

“If I have children born 
with cleft, I know that 
they will not have to 
live a life of shame.”

 - Magdalena

YOU CAN HELP CHANGE A CHILD’S LIFE BY 
SHARING YOUR TIME, TALENT AND RESOURCES: 

Donate surgeries
Raise money
Volunteer your time
Spread the word
Involve your company
Donate supplies
Include Operation Smile in your will or trust



“Every child that has a facial 
deformity is our responsibility. 
If we don’t take care of that 
child, there’s no guarantee 
that anyone else will.”

 - Kathy Magee, Operation Smile 
Co-Founder and President


